
Ascension Medical Group at Westwood
Wausau, WI

PARTNERING TO LAUNCH THE 

FIRST ASCENSION-BRANDED 

LOCATED IN A HIGHLY COMPETITIVE MARKETPLACE, WISCONSIN-BASED MINISTRY HEALTH CARE 

RECOGNIZED A PRESSING NEED TO IMPROVE PATIENT ACCESS TO PRIMARY AND SPECIALTY 

CARE THROUGHOUT THE COMMUNITY.

They developed a plan to create 

a network of strategically located 

neighborhood clinics with a larger 

scale “hub” clinic located on a highly 

visible land parcel that Ministry owned 

in Wausau, several miles from its main 

hospital campus in Weston. 

Ministry Health had begun laying the 

groundwork for this ambulatory care 

plan prior to formally integrating with 

Ascension Health, the largest not-

for-profi t health system in the U.S.  

Previously, Ministry Health planned 

and funded new facilities with internal 

resources and capital.  However, when 

it became part of Ascension Health, 

they were provided an opportunity 

to partner with MedCraft, a national 

leader in healthcare real estate 

development.

What resulted was a partnership 

that lead to the development of the 

fi rst Ascension-branded Medical 

Group facility in the country.  Opened 

in January 2017, the three-level, 

48,000-square-foot facility serves 

the community and local employers 

with a broad range of primary and 

specialty care services, as well as a 

pharmacy, rehabilitation services and 

occupational medicine.

Compassionate, Personalized Care

FACILITY IN THE NATION



DETERMINED TO CREATE A DIFFERENTIATED EXPERIENCE

With one of its closely affi  liated 

independent physician groups deciding 

to separate and build competing 

facilities, Ministry Health was eager 

to complete its new Westwood clinic 

as quickly and cost-effi  ciently as 

possible. At the same time, Ministry 

Health knew that attracting patients 

and recruiting physicians depended 

on creating a diff erentiated experience 

that embodied the organization’s deep 

commitment to patient-centered care.

To realize this lofty objective, Ministry 

Health focused on implementing 

several key attributes that would 

elevate its patient center model such 

as:

All of this would require a team 

eff ort focused on patient and staff  

workfl ows, matching capacity with 

anticipated demand, eliminating waste 

and achieving a market competitive 

lease rate.   Ministry Health was 

accustomed to using an integrated 

project delivery methodology to guide 

project development which it sought to 

blend with MedCraft’s deep expertise 

and experience, familiarity with 

healthcare industry best practices and 

successful track record in ambulatory 

care development. 

FACILITATING FOCUSED COLLABORATION AND INNOVATION

To accelerate the development 

process, Ministry Health and MedCraft 

created a multidisciplinary planning 

team that included clinical, operations 

and performance improvement 

leaders, physicians, architects, 

engineers and subcontractors. Nearly 

50 people attended the initial meeting, 

providing an open opportunity for 

stakeholder input but also raising the 

daunting challenge of managing large-

scale collaboration without slowing the 

development process.

The highly productive session played 

a pivotal role in setting the stage for 

the project’s future development.  

Participants established their desir-

ed patient care model, which 

incorporated:

• Collaborative care

• A multidisciplinary/integrative ap-

proach

• A medical home that provided 

patients with comprehensive 

services including behavioral 

health, nutrition, chronic disease 

management, rehab and social 

services

By achieving consensus on the 

program components and facility 

requirements at the beginning of the 

process, the participants were able 

to provide valuable guidance for the 

architects and project planners on the 

amount and type of space and the 

ideal building confi guration needed 

to meet the project’s lofty goals. In 

addition, the meeting established 

ground rules and defi ned expectations 

for the project moving forward.

Typically, a design process requires 

substantial time to meet with a wide 

range of users, determine ideal layouts 

and revise the designs based on user 

feedback. Well aware that Ministry 

Health’s aggressive development 

timeline required accelerating this 

process, MedCraft scheduled bi-

weekly comprehensive work sessions 

with the engineers, construction team, 

architects and users, then presented 

the results to leadership for fi nalization. 

Bringing together key team members 

and empowering them to make 

decisions accelerated design, inspired 
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“
We were looking for a partner willing to think outside the box and participate in our 

collaborative methodology – and learn from it.  We saw the strengths and benefi ts MedCraft 

brought to the table to help us achieve our value proposition and deliver on our promise of 

compassionate, personalized care every day, 100% of the time.”

GARY KUSNIERZ, MSEM, SENIOR DIRECTOR PERFORMANCE EXCELLENCE AT ASCENSION



Ministry Health strongly believed a 

critical part of driving and measuring 

the project’s success involved creating 

a scorecard that went beyond the 

typical focus on schedules, cost and 

quality to encompass clinical metrics 

centered on the patient and provider 

experience.  

To meet this objective, MedCraft and 

Ministry Health jointly developed a 

dashboard that defi ned and measured 

key outcomes such as the time it 

takes a patient to see a physician, 

the amount of square footage per 

provider, patient satisfaction scores, 

and physician recruitment and 

retention goals.  The unique scorecard 

integrated MedCraft’s Quadruple 

Aim of cost-eff ectiveness, improving 

population health, enhancing the 

patient experience and achieving 

physician alignment with Ministry 

Health’s Aim for Excellence continuous 

improvement model.

Kusnierz notes, “Success is more 

than being on-time and on-budget. 

These metrics were important to our 

leadership team and critical to keeping 

our entire project team focused on the 

right things.” In fact, they served not only 

as a touchstone for accountability and 

informed decision-making throughout 

the design and construction phases, 

but will ensure that the clinic’s ongoing 

operations continue to successfully 

refl ect Ascension’s strategic priorities.

innovative solutions and enabled 

faster resolution of any issues that 

arose. 

For example, the team quickly 

generated workable solutions for 

overcoming diffi  cult site conditions that 

initially limited the size of the building 

footprint.  The initial site and building 

plan constrained Ministry’s ability to 

eff ectively implement its collaborative 

care model and prevented convenient 

access to the building for patients.   

Through a focused work session, the 

team identifi ed cost-eff ective solutions 

to relocate overhead power lines and 

utilities and determine the appropriate 

amount of retaining walls and bedrock 

excavation and removal from the site.  

All this lead to an expanded fl oor plate 

that accommodated a more eff ective 

layout for Ministry’s operational needs 

and improved site circulation and 

patient access.  

Another challenge involved balancing 

the desire of Ministry Health 

leadership and clinicians for separate 

staff  work areas and public space with 

their concerns regarding the standard 

onstage/off stage patient care model.  

Under MedCraft’s guidance, the 

team modifi ed the model to create 

off -stage staff  workspaces while 

respecting the lean culture at Ministry 

and maximizing the productive clinical 

spaces in the building. MedCraft also 

helped stakeholders reach agreement 

on the location and function of 

services within the facility through data 

driven discussions regarding highest 

volume of patient activity and as well 

as additional capacity for specialty 

practice incubation.

BUILDING FOR MEASURABLE SUCCESS
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MedCraft Quadruple Aim



At the end of the day, everyone was working collectively to do the right thing.  When you 

give  people the vision and allow their own passion and expertise to come out, you end up 

with an awesome project,” Kusnierz says. “MedCraft brought extensive data and experience 

from other projects, and we came in with knowledge about how to identify and 

eliminate waste as seen through the eyes of patients and families.  Together, 

we created an effi  cient footprint that met the business needs of the project 

from a fi nancial and a clinical perspective.  And it was fun – one of the best 

projects I’ve ever worked on.”

GARY KUSNIERZ, MSEM

SENIOR DIRECTOR PERFORMANCE EXCELLENCE AT ASCENSION

A MODEL FOR FUTURE DEVELOPMENT 

Even though the pre-development 

process was completed faster than 

average for a project of this scale--in 

less than fi ve months, the intensive, 

collaborative methodology produced 

a cost-eff ective facility design that 

simultaneously met both patient 

expectations and internal business 

objectives. The three-level facility 

includes the fi rst Ascension branded 

medical group location as well as a 

laboratory and blood draw stations on 

the main fl oor, a retail pharmacy and 

a diagnostic imaging facility on the 

ground level, and outpatient physical 

and occupational therapy services on 

the second fl oor.

The patient-centered space promotes 

and facilitates personalized and holistic 

care in a warm, inviting environment 

while streamlining workfl ow to support 

provider productivity and effi  ciency. The 

full-service pharmacy and diagnostic 

imaging services conveniently serve 

the wider community, and the clinic 

off ers a variety of occupational health 

services to local employers to augment 

on-site clinic services.

 

Trusted Partners.  Proven Results.  

“


