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HOW ONE HEALTH SYSTEM ACQUIRED AND EXPANDED 
A PHYSICIAN OWNED MEDICAL OFFICE BUILDING TO 

INCREASE ACCESS IN A KEY MARKET

Acting Fast to Create Competitive Advantage

ALIGNING WITH INDEPENDENT PHYSICIANS THROUGH REAL ESTATE
Seeking to expand convenient, af-
fordable access to primary and 
specialty care services for resi-
dents in and around a strategi-
cally important market, Essentia 
Health, an integrated regional health 
system based in Duluth, Minne-
sota, began exploring options. 

Due to local market competition, 
the health system was eager to 
quickly develop a cost-eff ective, 
patient-centered facility that off ered 
expanded physician clinics and 
complementary services, as well as 
a convenient entry point to Essentia’s 
regional and tertiary hospitals.  To 
accomplish this objective, Essentia 
identifi ed an opportunity to partner 
with local physicians to acquire and 
expand an existing 37,000-square-
foot medical building and surgical 
center across the street from a 
competitor hospital.  

Given the complexity and need 
for discretion, Essentia decided 
to work with MedCraft Healthcare 
Real Estate, a national leader 
in the development, fi nancing, 
strategy and management of 
ambulatory care and medical 
offi  ce buildings for the real estate 
portion of the project. “MedCraft 
had a proven track record of 
working with other healthcare 
systems,” says Leslie Fedraw, 
senior  project manager for 
Essentia Health. “They had the 
ideas, knowledge and experience 
to help us get this project 
completed quickly and effi  ciently.”  

After quickly conducting 
preliminary due diligence, 
MedCraft initiated negotiations 
with the physician owners. 
In the resulting agreement, 
MedCraft acquired the building, 

Essentia Health acquired an 
interest in the surgical center and 
the physicians extended their 
lease commitments in the facility.

USING DATA & COLLABORATION 
TO IMPROVE HEALTH CARE 
DELIVERY

Once the transaction closed, 
MedCraft and Essentia Health 
hit the ground running. The fi rst 
order of business focused on re-
envisioning and refi ning the health 
system’s existing prototype clinic 
to create a patient-centered model 
that off ered increased fl exibility 
and adability for future needs, 
minimized patient and staff  travel 
distances, optimized functionality, 
effi  ciency and productivity, and 
reduced overall construction costs. 



Setting the 
foundation for a 

lasting partnership
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Committed to a collaborative 
and data-centered approach, 
the planning team immediately 
established a dashboard to 
evaluate key metrics including 
number of providers, scheduling 
practices, exam room allocation, 
and existing and targeted square 
footage per provider. They 
collected data from existing 
Essentia Health clinics and other 
regional facilities and conducted 
intensive user group sessions with 
physicians and key stakeholders. 
The process also involved 
interviewing Essentia staff  and 
walking through the space together 
to see fi rsthand what worked well 
and what features presented 
challenges.
“We wanted to enhance our clinic 
model to allow for more effi  cient 
use of space per provider and 
decrease distances patients 
needed to walk to exam rooms,” 
Fedraw says. “MedCraft worked 
closely with us on our care team 
diagrams, and arranged tours of 
other medical facilities to help our 
team visualize options for primary 
care and specialty services.”

MedCraft collaborated with BWBR, 
the project architect to present 
multiple clinic layout options for the 
stakeholders to review while also 
working with Essentia and clinical 
leadership to prioritize services to 
include in the expanded facility. 
The effi  cient layout that was 

The innovative wayfi nding has 
proven to be a particularly valued 
element of the design. “Each pa-
tient hall has a specifi c color which 
matches the hallway theme,” Fe-
draw explains. “The murals on the 

eventually selected refl ected data-
driven best practices. It included 
a public concourse connector 
between the existing building and 
newly built space that supported 
easy fl ow and functionality.

hallway wall and all artwork in 
the halls and room also reinforce 
the theme. This allows patients 
to more easily navigate the mul-
tiple hallways in the clinic and 
fi nd their way to exam rooms.”

Providing a welcoming, calming 
and healing environment for 
patients was integral to Essentia 
Health’s patient-centered focus. 
Along with the clinic’s intuitive 
wayfi nding, the abundant natural 

Site Development Options 
Multiple iterations considered for 
visibility, fl ow, and function.

Data-Based Decision Making in Clinic Design
Interactive dashboard used to evaluate key metrics based on number of  providers, exam room 
allocation and targeted square footage per provider.

Clinic Design
Improved workfl ow effi  ciencies and reduced 
travel distances.
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Naturally, moving to a larger, 
unfamiliar space and replacing a 
traditional patient care environment 
with a more collaborative one 
generated some anxiety among 
providers and staff . To ensure 
a seamless transition, Essentia 
facilitated two dry runs with 
representatives from all staff  levels 
prior to opening for business, even 
bringing in people to role-play 
patients. 

“At the fi rst one, there were a lot 
of questions and concerns, as you 
would expect. We made a few 
changes, and the second one went 
even more smoothly,” Fedraw says. 
“When we offi  cially moved in, ev-
eryone knew what was supposed 
to happen. It went so well we didn’t 
even reduce the appointments. 

light and thoughtfully designed 
registration area that respects patient 
privacy contribute to achieving this 
goal. “The design alleviates stress 
and helps patients feel comfortable 
and cared for,” Fedraw says.

TRANSITIONING TO A NEW
COLLABORATIVE CARE MODEL 
AND ACHIEVING PHYSICIAN &  
STAFF ENDORSEMENT

DELIVERING MEASURABLE 
RESULTS

“Providers are seeing one to two 
more patients a day, and the clinic is 
caring for 20 to 30 new patients per 
month,” Fedraw says. “We can now 
off er same day access to ancillary 
services such as mammograms, 
dexoscans and ultrasounds. And the 
retail pharmacy onsite, including a 
drive-through, has been a welcome 
convenience for patients.”

Fedraw credits MedCraft’s 
experience and turnkey approach 

200 SF
reduction per provider

27%
cost savings per SF

20-30
new patients per month

with enabling Essentia Health to 
achieve its goals – even faster 
than anticipated. “We believe 
MedCraft’s history of healthcare 
design and their ability to listen 
to our needs allowed us to build 
a facility in an effi  cient, timely 
manner that met our staff  and 
patient needs,” she says. “In 
the end, we got a building we’re 
proud of and that staff  and 
patients like to work in and feel 
comfortable in. I’m most proud 
of how satisfi ed our staff  and 
patients are with the new facility.”

“

”

Completed in June 2018, the 
expanded 63,000-square-foot 
ambulatory care center took only 
13 months to complete from the 
initial scope defi nition to the fi rst 
patient and off ers a broad range of 
healthcare services.  Additionally, 
the Grand Rapids Clinic has 
delivered on its promised effi  ciency 
since day one.  When compared 
to another recently completed 
facility, the construction costs were 
reduced by 27%, travel distances to 
the furthest exam room by 20 feet, 
and the average square footage 
per physician by 200 square feet.   

     MedCraft guided us 
through an interactive 
process to achieve an 
enhanced and improved 
care model. Essentia 
Health now off ers more 
services to the residents 
of Grand Rapids in an 
environment where 
we are realizing many 
benefi ts including a 
reduction in operational 
costs, improved workfl ow 
and increased capacity. 

LESLIE FEDRAW
Senior Project Manager, Essentia
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On-stage patient corridor - sunset themeOpen areas with abundant natural light 

Off -stage staff  workstations to promote collaboration


